WATERSHED MANAGEMENT DIVISION

2000-2002

BIENNIAL REPORT

PUBLIC RELATIONS & OUTREACH UNIT
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(nit Backgrouncl

The FPublic Relations and Outreach
Unit of WMD serves two very dis-

tinct and imPortant roles: Pub]ic out-
reach and environmental Permit’cing‘
While the (nit Provides support to
the whole Division, bg communicating
the new watershed management Pl’xi~

losophy to stakeho]ders, it also lends

1
1

a holistic, environmenta”3~sensi’cive

aPProach to Public Works’ evolving

Permitting process.

Public Qutreach Function
Tne Fub]ic Kelations and Outreach

Uni’c was created as one of the sup-

port sections in WMD to promote
the new integratecl aPProach to wa-

tershed management and establish
programs to imcorm, eclucate, and de-

The

(nit was designecl to complement the

Fine watershec{ management.

watershed sections and the other
suPPor‘c sections bﬂ eva!uating the
watershed management educational
needs and developing P]ans to con-

vey the information.

The focus of the watershed sections
and other suPPor’c sections was to
create the watershed management
Paradigm shift through Project& The
focus of the (Jnit was to change the
“mind  set”

watersned management

through educational outreach.

[~ fforts were to be directed at Public

WOF‘(S PCI‘SOK’H’\C] as WC” as OUtSldC

l’ agencnes and stakeholclers

’E_nvuronmental Fermlttlng;

g " unction

Be]core Waterslwecl Management

Dlwsxon was created in August
2000, the E_nvxronmental/SPeaal
Stuches Sectlon of the former
F]anning Division was resPonsible for
obtaining construction and genera!

FPublic
Works flood control Projects and ac-

maintenance Permits for
tivities, with the excePtion of Permits
for Water Resources Division’s ac-

The former Section would

obtain Permits for construction of a

tivities.

storm drain or enlargement of a debris
basin, for example Tl—ley were also
resPonsib!e for working with regu|a~
tory agencies to secure Permits for
Flood Maintenance Division’s rou-
tine soft-bottom channel clearing and

debris basin maintenance.

With the formation of WMD), how-

ever, the Projecbre]ated, one-time

Permit functions were transferred to
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Frograms Development Division. T he reasoning be-
hind the move was the thought that Projecbrelatecl
Permits would be better handled bg the Division that

also had Purview over the Project management of

Fub!ic Works flood control and road Projects.
WMD then became responsible onlg for permits re-
lated to routine, gencral flood control maintenance
activities because these were thought of as neecling a

more holistic, watershed-based aPProacl—\.

The general permits rcsPonsibi]itics were dc]cgatecl
to the Public Relations and Outreach Unit. To&ag,
this (nit handles the general maintenance Permits
needs of [Tlood Maintenance Division for soft-
bottom channels and debris basins, and has reccntlg

bcgun working on genera] Pcrmits {:or coastal outlets.

Mission

Public Outreach Function

To assist Fublic Works in becoming an urban watershed management leader in our na-

tion. Through evaluation of educational needs this ( nit will initiate a forum for dissemi-

nating watershed-related information to all interested Parties. T he goal is to become a

ccntral source oF watcrshed managcmcnt imcormation.

The (Init will evaluate both Public Works internal and external customers to ensure that

the new watershed management aPProach is being communicated and implcmcntcc{‘

Environmental Fcrmitting; Function

To secure gcncral maintenance Permits for [Flood Maintenance Division’s soft-bottom

channel c[earing, debris basin cleanouts, and coastal facilities cleanouts. Worl(ing with

Flood Maintenance Division, the (Jnit prepares Permit aPP]ications, Provicles Permit inter-

Pretations, ensures Permit comP!iance, and acts as a liaison and negotiator with regu]atorﬂ
agencies, such as the US Army Corps of Engineers, US Fish and Wildlife Service,
DcPar’cmcnt of [Fish and Game, chional Water Qualitg (ontrol Poard, and (alifornia

(Coastal Commission to be environmenta”g~sensitive while maintaining flood Protection

and operationa] Prioritie&
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Accompiishments

Fublic Qutreach Function
Ti‘ie (Init was to coordinate the upgrading of

WMDs i'iomepage on Fublic Works® Website.
A]so, to work with the watershed teams and other

suPPort sections to comPiie and submit information to

|nformation Teciﬁnoiogg Division ([ TD).

The Unit coordinated the implementation of the
Watersi‘ied 5tai<e~
holders Directory and
Newsletters archive on |8

the homepage.
The (nit

mented  the montiﬁly
Watersi'ieci Manage~
ment |_obby displays
and the All [n The Works “News from Watershed
Management” articles and prepared a WMD bro-

imP|e~

chure and identifier.

A]Cter visiting the Watershed Management home-
page, the Unit was contacted ]:)g an Los Angeles
Unitieci School District LAUSD) parent incluir~

ing if the Countg had any programs or Presentations
available to LAUSD teachers for the water seg-
ment of their science program. Ti’ie Parent was look~
ing for information to contribute to her second gracie

ciaughter’s class at Eag]e Roci( Eiementarg 5ci—ioo|.

ln response to the request, the Unit ar-
range& to present the interactive water-
shed model demonstration to the Eagle
Rock E_iementarg Sciﬁooi second grade
class. Ti’ie demonstration was well re-
ceived 133 both students and teacher.
T his demonstration will be the exampie to

develoP a Watersheci Management

Model Demonstration program for Countg schools.

To promote Pub!ic awareness of watershed manage-

ment, the
(Init initi-
ated a pro-
gram to dis-
Plag Water~
shed  Man-
agement  ex-
hibits  at
County fa-
cilities. T he
exhibits  will

Watersi’:ec] Model Demonstration at
Eaglc Rock E_lementary School

" be ciisplageci for one week, with a new toPic in-
troduced every month. Tiwe goai is to inform
"W and educate County emplogees and the public
on all asPects of watershed management through
creative and informative exhibits. | he first exhibit
“Watersheci Management in Fublic Works” was held
at the Kennetti Hai—in Ha” of Administration.

I nvironmental Permitting Function

Due to the nature of the Permitting process, accom-
Plishments cannot be easiig measured.  Often, it
takes several months or years to successtu”g negoti-
ate a Permit due to bioiogical survey requirements

Currentig, the Unit

is In negotiations

with the Corps of
E_ngineers, Kegional
Poard, and [Fish and
(Game for four per-
mits related to soft-

bottom channel
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c!earing and debris basin maintenance. | he (nit has

clevelopecl excellent working relationships and credi-

bilitg with the Corps, US Fish and Wildlife Ser-

vice, and State DePartment of Fish and Game‘

Frojects of Public Qutreach and [ nvironmental Fcrmitting Functions

Fublic Outrcach Function
WMD Website Content Managcr
lee (nitis resPonsible for reviewing WMDs web-

site to ensure all content is accurate, current, and in

comp]iance with C]JO-DFW and Poard Po!icies.
The (nitis watershed management’s liaisonto | T D).

WMD Public Relations and Qutreach

Consultar\t

The (Unit gives advice and support to the eight wa-

tershed sections to Promote their mission and pro-
jects at community events. The Unit coordinates

WMDS monthly Headquar’cers Lobby DisPlag and
“Ncws from Watcrshcd Management” articles for

the A” ]n The Works newsletter.
Public Qutreach to Divisions and Other

Countg DcPartments

To promote watershed management, this (nit gives
training Presentations to other divisions and Countg
clePartmen’cs, hosts tours of watershed management
Project sites, and partners with other divisions to in-
troduce stormwater and recgc]ing programs at com-

munit9 events.

American FPublic Works Association (AFW,A\)
Workshop C oordinator and CaliFornia Storm-

water Qua]itg Task Forcc Bookl«:eper
The Unit organizes registration activities for the

Water Resources (Committee of the AFPWA
Southern Caihcornia Chapteﬁs worksl’lops. Also,
the (nit manages the accounting tasks related to the

(alifornia Stormwater anlitg Task

Force meetings.

bimonth13

Ongoing Communitg Qutreach Fvents
The Um't represents Fublic Works at community

fairs, festivals, and environmental awareness events

and/or clonating Promotional Products and informa-

tion to such events.

Environmcntal Fcrmittine;

Nationwi&e Permit 31 — this Corps of Enginccrs
Permit is required for routine soft-bottom channel
clearing. The first such Permit was obtained bg FPub-
lic Works in 1997 which exPired on February I,
2002 with a “granchcathering“ Provision which ex-
tended our authorization under the original Pcrmit un-
til Februarg i1, 200%. Currentlg, the (nit is in ne-
gotiations for a renewal. Section 401 Certification -
this Certification is needed from the Kegiona] Board
for routine soft-bottom channel clearing and debris
basin maintenance | he first such Permit for channel
clearing was obtained in 1997, which was renewed in
1999 and exPirecl on Februarg I1,2002. On 56P~
tember 11, 2002, the (nit obtained a renewal of the

soft-bottom channel Certification for one year.
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Also in 1997, FPublic Works obtained Waste Dis-

cl’zarge Requirements for routine debris basin mainte-
nance in lieu of a Section 401 Certification. Cur-
rentlg, the (Jnitis in negotiations for a renewal of the

debris basin certification.

Kegiona] (General Permit 45 - this CorPs of Engi-
neers [ermit is reciuirec{ for routine debris basin main-
tenance. | he first such Permit was obtained })3 Fub~
lic Works in 1998 and it will expire in June 2003.

Currentlg, the (nitisin negotiations for a renewal.

Streambed Alteration Agreement ~ this [Tish and
(Game Permit, pursuant to Section 1601 of the [Fish
and (Game (Code, is requirecl for routine soft-bottom
channel c]earing and debris basin maintenance. | he

first such Permit obtained for channel clearing was

issued in 1991, |n September 1999, F!anning Divi-
sion obtained a Streambed Alteration Agreement
that covered all 100 reaches of soft-bottom channels;
this agreement will exPire in SePtember 2004. Cur-
rently, the (Jnitis in negotiations for finalization of an

agreement for debris basin maintenance.

LCSSO[‘IS Leamed

Fublic Qutreach Function

Attenc{ing community events is a great way to pro-
mote programs, acquire new ideas, and network. At-
tendance at the | os Angeles County [Tairincreased
school awareness and requests for the watershed

model demonstration.

To invoke interest in educational information re-
quires an imaginative and intriguing forum. When dis-
tributing Promotiona] items use Produc’cs that not
on]y Promote your programs but also create interest

in your programs.

Examp]es:

shoe]aces made out oF recgc]ecl soda bottles or ru]ers

To promote recycling, give away

made out of recgcled milk and egg cartons. The in-
teractive watershed model Piquecl curiosity and cre-
ated oPPor’cunities to communicate, inform, and edu-

cate.

Environmental Fermitting Function

Due to the often controversial nature of these per-
mits, it is imPortant to secure the support and under-
stanc]ing of local environmental groups who, in the
past, have cha”enged FPublic Works maintenance
Practices. Public Works gainecl much credihilitg in
2001 with the establishment of an increased wor‘(ing
relationsl‘xip with the | os Ange]es and SGR Water-
shed Counci!, members of which were our strongest
and most active critics in the past. Tl’wrough a six-

month process of numerous field trips to Public
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Works’ facilities, Presentations, and written articles,

the Watershed (Council gained an uncierstanding for,
and aPPreciation of, the ciﬁai]enging nature of our
work, our flood Protec’cion resPonsibiiities, and our
environmental sensitivity _

and Proaction.

Recentlg, it also Proveci

vital to have exPerienced ) R
tions and iegal resPonsibiiities to ti—ie
and knowiedgeabie ]egal =

Public. ]t is Paramount to understand
counsel on the side of

Public Works. Signii:icant

eiCForts are needed to en~

the environmental regulations and to
question and chai]enge unreasonable

requirements or i”egai reques’cs.
sure that regulatorg agencies understand our func-

Futu re

Public Qutreach Function

Future Pians for this (nit include efforts to:

i. Estab]ish a coordinator to cieve]oP and maintain the Unit’s Projects and programs and be WMDS liaison to
the Fublic Keiations GrouP to imP]ement requests for services.

2. Deve]op a Watersheci Management Model Demonstration program for Countg schools. Establish guide~
lines for demonstration requests. DeveioP alesson P]an for administering and monitoring the demonstration.

3. (Continue and exPanci the program of disPiaging watershed management exhibits at Countg facilities. [Tu-
ture exhibit sites include Countg libraries, museums, and Parics.

4. E_xPand outreach i<nowiecige through attendance at seminars, comcerences, and trade shows that emPhasize

science and environmental issues.

I nvironmental P ermitting ["unction

Ti‘ie future holds more ciﬁa”enges to the Unit with resPect to com-

regulations, and Pubiic desires
while not comPromising flood
Pro’cection; Pubiic health and X
safetg; financial accountabiiitg;

and oPerationai needs.
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